North United Joint Partnership Meeting Agenda
December 10, 2024, 7:30 PM - Google Meet

Attendees: Mandy Paumen, Nick Kopp, Kendra Schmidt, Aaron
Lindquist, Angie Carson, Todd Dusosky, Jill Robinson, Chere Thompson
and Andy Severance.

Action Items:

[J Hans to check into a Venmo account once
the joint checking account is up and running.

Committee Business:

e Heinrich has the ratified partnership agreement - Nick and Heinrich need to get together and get it
signed and executed.

Financial Report: (5 min):

e CR United has received a few invoices from Hans and they are up to date through November.
e CR United needs to invoice for refs.
e CR United has a new treasurer.

Tournament Information (10 min):

e Spring & Summer Invitationals Dates - May 16-18 and June 27-29 - will start advertising as soon
as possible

e Working on updating the rules for weather at tournaments.

e On Site Medical Staff options - athletic trainers (would love to partner with TCO or other local
athletic group in the future)

e Trying to work on getting the word out about our tournaments - social media - have a sub
committee to work on this

Travel Directors (10 min):

e Should we send directors to the National Coaches Convention? - possibly send Fred and/or
Sarah - helps the club stay informed about what is happening

Fundraising/Sponsorships (5 min):

e Are going to start aligning things and help Kendra with tournaments.
e Want to start a juggling club - are going to contact soccer.com to see if they wanted to offer
something for our players - bag tags, dairy queen, etc.

Communications (8 min):
DOO Updates/Registrar/TM Coordinator (15 min):

e Tracking down bond registrations that need to be done.
e Injury reports - what do we do with an injured player - how do we handle the fees



e Registration insurance can be purchased for players - going forward we can push for families to
purchase this insurance - in the meantime we need notification of injuries (parent/player should
email club or should a coach let us know)

DOC Updates (15 min):

e an update on birth year/school year registration changes that are possible in 2026/2027

e 2025/2026 soccer year planning (tryouts, team plans, budgets, etc)

e ideas on sponsorship, marketing and promotion of our program as we are getting heavy
increases in inquiries about openings in our club

e Numbers have been great for age group training - coaches are doing a great job

e NPL season is up and running

e Will continue to do coach education - Aaron/Todd are in contact with coaches and offer their
assistance with ideas for training

e Want to work on getting more practice fields in Anoka

Webmaster/Website Update (5 min):
e Making modifications to the North United website.
Volunteer Coordinator Update (5 min):

e Aaron Rhinhart is the new volunteer coordinator for CR United. He is currently getting access to
the website.

New Business: (10 min)

e ARAA Sponsorship Dinner is this Saturday, December 14th.
o 6 seats left to fill for the dinner.

Next Meeting:

January 9, 2025 at 7:30 pm



